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Introduction

This guide was produced by the Office
of Government Public Contract Policy
(OGPCP) through consultancy of the
Procurement Assistance Center (PAC).
It was developed under the authority
vested in the OGPCP through Article
16, Second, of the Implementing
Regulations for Governmental
Contracts, No. (1) 2007.

The purpose of this guide is to greatly
simplify executing contracts within the
intent of the Implementing
Regulations. Using the ten step
process and associated checklists and
forms outlined within this guide, new
Contracting Offices will be able to
quickly begin executing contracts.

Contracts come in many different
formats. Contracts are generally
structured using specially designed
forms and standard contract provisions
that vary little from contract to
contract. In the development of this
guide, the PAC attempted to provide a
fairly standardized approach. This
approach is very important because
some of the forms we've built are
designed to be compatible with future
automated contracting and reporting
systems.
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Introduction

However, great flexibility remains to
customize these contracting processes
and tools to meet the specific needs of
various Ministries and Providences.
You are free to “quick-start” your
contracting activities using this guide
to establish streamlined, repeatable
processes to quickly award important
contracts.

In fact, the Procurement Assistance
Center (PAC) would like to hear your
suggestions and feedback as we
continue to refine this guide. The
Procurement Assistance Center Help
Desk can be reached at:

Internet: http://www.pac-iraq.org
E-Mail: pachelp @ministries-irag.net

Iragna: 0790-627-1391

This guide will soon be followed by
more specific topic guides that will add
greater detail and offer more forms and
contract terms and conditions.
Examples include Market Research,
Contractor Pre-Qualification, and
Conlflicts of Interest. The website
above is your one-stop entry point into
the PAC to download the latest
contracting resources or submit
questions to the PAC Help Desk.
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Introduction

Throughout this guide the following
definitions and terms will be used
extensively. Please review them to
prevent confusion when using this
guide.

Contracting — May also be used
interchangeably with the words
procurement and purchasing.
Contracting will be generally be used.

End User — The Ministry,
establishment, or department that
requests the purchase of goods,
services, or public works.

Public Works — May at times be used
interchangeably with construction.

The Government — This is the
Government of Iraq, it may be used
interchangeably with Ministry or any
contracting entity an it is also know as
the first party.

The Contractor — Also known as the
Second Party, this is the prime
contractor. Companies interested in
receiving Government contracts may
also be called Vendors or consultants
as the case my be.

Term and Condition — Also may be
called contract clause, contract
provision, or contract form in some
cases.
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Contracting Authority

There has been much confusion on
which rules and procedures to follow.
The three keys points to remember are:

- Iraq’s governing authority is the
Implementing Regulations for

Governmental Contracts No. (1) 2007 -

and Coalition Provisional Authority
Order No. 87, 2004.

- The single Governmental agency
appointed to regulate contracting using
Iraqi Government funds under both of
those documents is the Office of

Government Contract Policy (OGPCP).

- This guide was developed and fielded
under the authority of the OGPCP in
MOPDC.

Contracting authority will be given to
Government agents called Contracting
Officers. Regardless of their other
positions, when appointed as
Contracting Officers, they have
authority to bind the Government of
Iraq in contracts within the limitations
of their appointed authority.

Only a properly appointed
Contracting Officer may award,
modify, or terminate any part of a
contract in accordance with their
authorization.
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Contracting Authority

The Contracting Officer shall
prominently display their written
contracting officer appointment in
plain sight of their work area.

Reviews and Approvals. The larger the
contract, the more review and oversight
will be prescribed by management.

Until such time as OGPCP issues
guidance on contract reviews and
approvals, continue to operate on
currently held approval levels. The
High Contracts Committee has issued
thresholds for contract approval prior
to award in US dollars:

Provinces $5,000,000
Ministries $10,000,000
Ministries of Oil, $20,000,000

Defense, Trade,
Electricity, and
Internal Ministry

If no response is received from the
High Contracts Committee within three
weeks, award is considered approved.

The PAC Form 5 is an excellent tool
for capturing reviews and approvals.
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Conflicts of Interest/Ethics

Per Article 10, Third, of the
Implementing Regulations, Contracting
Officers must fully disclose their
financial interests to ensure that there
are no conflicts of interest.

All contracting parties and any other
person who participate in the contract
process are prohibited from disclosing
information to any person who is not
involved in the contracting process.

Likewise, all contracting parties and
others who participate in the contract
process may not accept gratuities or
gifts from contractors and may not
profit from their public positions.

Per Section 8 of CPA Order No. 87, no
Minister, official, or consultant under
contract to support the Governmental
unit or agency involved in any tender
shall have a financial interest in the
outcome of the tender.

All proprietary or competition sensitive
information received by Ministers,
officials, or contractors during the
tender process shall remain
confidential.
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Process Overview

The contracting process contains
essential steps that are universal

throughout the world. These steps can

be broken down into very small and
specific elements, or rolled up into
fewer large generic processes.

Although, we could have chosen fewer
or a greater number of steps, we sorted

them into ten easy steps which we
believe are optimum for the purposes
of this guide.

1. The Contracting Request

2. The Contracting Strategy

3. The Tender

4. The Advertisement

5. The Receipt of Bids

6. The Evaluation of Bids

7. The Award Selection of a Contract
8. The Preparation of a Contract

9. The Administration of a Contract
10. The Completion of a Contract

These steps are flow charted into a
graphical display in figures 1 and 2 of
the following pages, which are
followed by detailed instructions for

each step within the bulk of this guide.

Ll @ shaa o dilaill e (5 sk
Rar el elail pren b daiia s dpale
b_aa palic )l ghall sda 45 jad
Jil dale (5 h A lgaed o) Boana g Tan
Lty (S 4l (pe p Mg puglg

288 () ghadll e ST of il aae sl
%u‘#wgwu‘b»‘

Caloaal (gaiar & JLeY) gl adies il

.d...\l.ﬂ\o_\m

Sl

Slaill dyagi) i) 2
il 3

ey 4

Sl sty Y1 7
2=l dlae) 8

Jaall oJ‘J\ 9

A=l JWS) 10

) o2 D shadll o g o
Olaglal Lganhy Al 5 il Ciladiall
Jalall 13 Jals d 5 sha JU AL i



dall Gld dnallad) o) a3l Adae
&) ghad

T

dall 3l

N

Siall oty

Ael) st

A dh
) Aipdy eland)

CelaalYl it

Oatal

Figure 1



cil ghad pdal) cld Apallal) o i) dlas
10-Step
Universal Contracting Process

Figure 2
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2.1 Step 1 — Contracting Requests

The Contracting Request (CR) is the
seminal document used in acquiring
materials, services, or construction. It
initiates action by all process
stakeholders, including contracting.
The CR is also used to set aside funds
and list specifications or salient
characteristics.

The CR should be prepared by the end
user. It should also be signed by a
finance official, certifying that funds
are available. Additional signatures
may be required on a CR for additional
approvals or checks and balances,
depending upon the needs of the
organization.

The key point is funds certification.
Just as Contracting Officers must be
appointed to sign a contract, Certifying
Officials are appointed with special
authority and responsibilities. Thus
only they can sign in that capacity.

The common denominator of a CR is
its use to describe a product or service
the requesting activity needs
purchased. It provides proof of
funding (via certification) and helpful
information such as shipping addresses,
need date, customer contact, etc.
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2.1 Step 1 — Contracting Requests

The Description or Statement of
Work is critical to success. Describe
the requirement in sufficient detail to
leave no room for doubt. Poor
descriptions delay contracting action
and may lead to the purchase of
incorrect goods or services.

Item descriptions set forth the essential
physical and functional characteristics
of the supplies or services required.
Include as much information as
possible to describe exactly what you
need. The principle features of a
purchase description are determined by
answering such questions as:

1. What is it made of? Wood, plastic?
2. What are it's characteristics? Size,
color, shape, power requirements?

3. What does it do? Connects,
protects, transfers power, serves food?
4. How is it used? As a standalone
unit, or component of a larger system?
Does it interface with anything else?
5. What kind of testing or inspecting
will you do?

The description can be as short as a

few lines, or numerous pages of details.

The following worksheet in figure 3 is
a useful tool in developing a services
statement of work..
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2.1 Step 1 — Contracting Requests
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2.1 Step 1 — Contracting Requests

Per the Implementing Regulations, many
of the responsibilities for developing the
Purchase Request and documentation are
required.

Article 3, see figure 4 below. Article 4
provides documentation to support
requesting single source contracts or
direct invitation tendering, to include
supporting research. Article 7, follows up
on the shipping and receiving of
contracted goods and services to include
unloading and storage. Customers must
also complete custom clearance process
requirements and complete test and
evaluation as needed.
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Approval for the technical economic feasibility study
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2.2 Step 2 — Determining Contracting Strategy

Article 4 of the Implementing Regulations
prescribes five different tendering
methods for seeking bids. The decision
matrix in figure 5 of the next page
provides a simple method of choosing
which contracting strategy is most
appropriate to a given situation.

First — Open Tendering. Fully open to
all who desire to participate.

Second —~ Restricted Tendering. Two
step tendering process, fully open at first,
and after qualifications are evaluated, no
fewer than six qualified contractors may
be chosen to submit.

Third — Direct Invitation. Must have the
approval of competent authority, through
OGPCP to use this method. Used to limit
sources to not less than three for
security/classified purposes, extreme
urgency, etc.

Fourth — Single Source Method. Must
have the approval of competent authority,
through OGPCP to use this method. Used
when only one source exists that can
provide the goods or services.

Fifth — Purchasing Committees.
Supplies and Services under 50,000,000
Iraq Dinars.
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2.2 Step 2 — Determining Contracting Strategy

Only These Methods
May be Used When the
Requirement is Over
50,000,000 Iraq Dinars

May be Used Under
50,000,000 Iraqg Dinars

The Requirement
Directly Impacts
National Security or
Secrecy is Paramount

The Urgency Is so
Great That the
Government of Iraq
Will be Harmed by
Loss of Property or
Life if Not Purchased
Immediately

Only a Single Source
Exists and is Capable
of Meeting This
Requirement: Only
known manufacturer,
or required by treaty
Due to the
Complicated and Very
Technical Nature of
the Requirement, Only
the Most Experienced
Firms Will be Invited to
Participate In Bidding
A two-step process to
select the most
qualified 6 or more
firms to submit bids
is highly desirable

Jaid Janiedd A&y phtt 03 )
Cra ASHLgala (A1 3 giall
A L 5050005000
oM U0 asle Gpuad

gl ) 3 i) it Lag
Ot 5050009000 o S
AP s Gl

180G 530 pakialh ayial o
AR ) pagll e 15kl
Aghadt 0dn (B 4alll Ay sl il
by dags (A

PRV TUERVURPRV IOV (]
Sl S Aghljadl da gSad) o
Aag S Bl o jld A S (9d)

5 Alilaal oy ol 1 Gl

Loy yoe 3 ghnl) oA

Ay gl gh agll jLadl
i il agli Gl jaal
Jduaall 48 Jaih 4k uadl gladd)
Clalealt Lyna adgalt

dayhally shaalt guiagll 4agsi
S SRS A0 G ciliaiall 45a0)
o 2k pgdd il Gpallatiall

Con b Bl Clasald b Jipal) i

b AS Ll Oy g da (0 g
ERRTIRTY

Offagall O ghadl £LAl
S g aeall o all LAY
S all (e Y539 OV 6 (e
A CilpUand) iy | ge giy S0
A8 4y Gt 4 el

M M X

X

Open Restricted Direct Single Purchasing
English Arabic Tendering ' Tendering Invitation Source Committees

Figure 5




A8lal) dga) yiad Laad 2 5 ghidl) 2.2

20

2.2 Step 2 — Determining Contracting Strategy

Restricted Tendering is a method
with great flexibility. After advertising
there are two steps, or rounds of
bidding:

The first bids that come in under step 1
should be technical bids only. Ask
contractors not to submit pricing until
step 2. After technical review those
with no hope of meeting the technical
requirements are not invited to submit
under step 2. If there are any small
problems with the remaining bids, the
bidders are notified of them and given
another date and time for the second
round of bidding. At least six
contractors must have opportunity to
participate in step 2.

In the second step, bids are once again
received, but this time they re-submit
their technical bids along with any
corrections that were necessary and
they also submit prices. At this point,
the process if very much like Open
Tendering. The lowest priced,
technically acceptable bid is selected to
receive the contract

The advantage of this method is that
there was an opportunity to adjust
technically after contracting entity
feedback. In addition to the selection of
qualified contractors

OIS ad bl ga B ganall dualliall c gl
a0 e Sle Y ol o 2 Rl
:C.'.a\;Uaa.“ O C.\\c«\);\)’\ Y U\-ﬂ;,)‘

Gy 1 5 ghall s Al Y0 sl
Cro bl | Jadd 4l CileUaal add

sV o taasl ) gadly ¥ () pilaiall / Gl sl
Aaal pall any 2 8555kl ) ) shay o
Sal ¥ 0l i gl (8 (Jaalill (sl 4yidl
ot O B g 4l Clallaially cliY) 8 agd
Slia IS 1Y 2 5 shall (paua aiill a3 se
A cdgigiall CilelUaall 85 pia JSUe 4
(e JSLIl @l e CileUnall Ladia adle]
At s jall HA) G55 Ty 5 agilhae )
Cpdilaia / ol glie Aind A @l AL Ol Cang
2 bshaall 84S L) b A e

% Cale Uaadl ?x.ul é ‘:\:\.BL:'\]‘ Z\_\_;)A]\ ‘;3
slely ¢ ga siaes 5 pall 028 3 oS ccs 3
Clagnaad Y AliaYU 4vidl) agilelUne ai
a2y Ll () ga g S ¢y ) g i ilS
Adeal) el cila ol 538 iy ad e
253 bl Aailially 3 S da ) A
S b gl g o s JBY) plaall Liia)
Ade siadl U

Lo il a0 Ll o gl 1 85 Sl
Jlid) S g silaill Aga (e cildaadle
Ol gl glia



o)yl Al yiwl maad 2 3 ghadl) 2.2

21

2.2 Step 2 — Determining Contracting Strategy

Purchasing Committees are
comprised of a series of simplified
contracting options.

Detailed thresholds are released via
instructions and may change from time
to time.

Advertising is NOT required, nor are
the usual Bid Opening or Bid
Evaluation Committees. Under
Purchasing Committee procedures

there are usually two or three
thresholds under 50,000,000 Dinars.

The following is an example, for
training purposes, see local procedures
to confirm actual thresholds:

5,000,000 to 50,000,000 Dinars
- Obtain at least three quotes

- Selection is made by a local
purchasing committee

100,000 to 5,000,000 Dinars
- Selection is made by a local
purchasing committee

0 to 100,000 Dinars
- Obtain quote and make award, do not
need purchasing committee approval
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2.3 Step 3 — Preparing the Tender

There are many ways to issue a tender,
starting with a simple letter of
invitation, to a more formal structure as
is advocated in this guide. Whatever
form it takes, the tender should include
the following information:

1. List the goods, service, or public
works that 1s out for bid in sufficient
detail for interested parties to submit
bids. Include maps, drawings, or
statement of work, if required.

2. Include the date, time, and location
where bids must be submitted, and
after which they will no longer be
accepted.

3. Provide a simple, standardized
format for bidders to clearly list their
prices.

4. List key Terms and Conditions
which must be followed by bidders in
submitting their bids to ensure that all
contractors understand the particular
requirements such as delivery, etc., that
could have an impact on how much
they charge to provide the goods,
services, or public works. Terms and
Conditions will be explained in greater
detail on the next page.
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2.3 Step 3 - Preparlng the Tender

Each tender should provide instructions
and expectations to contract parties.
The key to remember is that these are
the rules the Government intends to
enforce in regards to the contract, so
the Contractor must understand them.

This guide proposes the absolute
minimum instructions. Additionally,
each Ministry may have unique local
instructions to add to these.

The next several pages contain generic
instruction that should be sent out to
prospective contractors when seeking
bids, whether all are applicable or not.
They should understand these
requirements up front to help them
formulate accurate bids.

Bid Submittal Instructions.

Bid Evaluation Criteria
Delivery Instructions and Penalties
Advance Payments

Gratuities

. Contractor Registration and Pre-
Quahflcatlon

7. Arabic Text is Definitive

8. Termination for Convenience

9. Termination for Default

10. Requesting Time Extensions

SANAE o e

The next pages will expand upon these.
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2.3 Step 3 — Preparing the Tender

1. Bid Submittal Instructions. Tenders shall be
submitted by the date and time indicated on PAC
Form 3, Tender Submittal form. If they are
submitted late for any reason, they will be
rejected. They may not be submitted
electronically.

2. Bid Evaluation Criteria. Unless otherwise
indicated, the evaluation criteria for this tender
is as follows:

(a) Technical compliance with the specifications
and past performance.

(b) Price.

3. Delivery Instructions and Penalties. Unless
otherwise stated, the standard delivery terms for
this project will be one of the International Sale
contracts as described in ICC (Incoterm)

(Intentionally Left Blank)
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2.3 Step 3 — Preparing the Tender

4. Payments. No advance payments will be
provided under this contract. If required, it is
the contractor’s responsibility to seek out a
Bank Guarantee from a legitimate financial
institution.

5. Gratuities. Absolutely no material or
services gifts may be offered to any
Government employee in return for special
consideration of this tender.

6. (Not used at this time)

7. Arabic Text is Definitive. In cases where
translations appear to conflict, the Arabic
text will be definitive over all others.

8. Termination for Convenience. The
Government of Iraq, under the authority of
the Contracting Officer reserves the right to
terminate this contract or any part thereof for
it’s sole convenience. This action will not
reflect negatively on contractor performance.
9. Termination for Default. The
Government of Iraq, under the authority of
the Contracting Officer reserves the right to
terminate this contract or any part thereof for
default in the event of default by the
Contractor, or if the Contractor fails to
comply with his/her contractual obligations.
The contracting entity may charge the
Contractor up to a 20 percent penalty for
transferring the work internally or to another
Contractor.
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2.3 Step 3 — Preparing the Tender

10. Requesting Time Extensions in
Delivery or Performance. Immediately
after learning of an event that will delay
contract delivery or performance beyond
the terms of the contract, the contractor
shall follow the process below to request
time extensions:

a. Once learning of the delay, the
contractor has 15 days for goods/supply
contracts and 30 days for service or public
works contracts to submit a written
request for extension to the Contracting
Officer. The contractor must provide a
full explanation for the request.

b. The Contracting Officer will consider
the request and answer the contractor.
The Contracting Officer must answer the
contractor not later than a maximum of 30
days for goods/supply contracts and 60
days for services and public works
contracts. This period starts from the date
of receiving the contractor’s request ,and
no other claims are accepted after the
issuance of the preliminary acceptance
certificate , which is indicated in the
contract
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2.3 Step 3 - Preparlng the Tender

Figure 6 is a graphic illustration of
what a typical tender would look like
processed in accordance with this
guide. Also, these documents could be
placed on a website for anyone to
download who would like to participate
and would do away with the need to
charge for tender materials, creating an
environment where smaller businesses
could compete more often.

The tender is not limited to three pages
and will depend upon whether or not
you have a statement of work,
drawings, or additional instructions. If
merely purchasing goods, the items
would be listed on page 2, the bid
schedule. Additional bid schedule
pages can be used if purchasing many
different items.
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2.4 Step 4 — Advertising the Tender

Articles 3 and 5 of the Implementing
Regulations list very detailed information
to include in tender advertisements, as
captured in the checklist on the next page,
plus numerous locations to post the
advertisement as listed below:

1. Advertisements must be published 3
consecutive times in 3 widely distributed
newspapers, which must include the
Ministry of Finance’s newsletter.

2. The tender shall be advertised on the
Ministry website and the Ministry
announcement board (to be established by
the Office of Public Procurement).

3. The tender shall be advertised with the
commercial attaches of the Iraq
Embassies.

4. Finally, if seeking international bid
response, it must be advertised on the
United Nations Development Program
website.

The Office of Government Public
Contract Policy (OGPCP) is building an
official website for procurement materials,
vendor registration, and advertising.
Information on accessing that site will be
provided soon.
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Article 5 lists exact details of what
information shall be advertised and for
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how long, as outlined in the figure 7

below:

Figure 7
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ADVERTISING CHECKLIST-ARTICLE 2, FIRST
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List title of the tender, #, address, and detailed evalution criteria
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Provide brief description of the project, scope, and details of required commodities and services
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List basic principles of the contract,
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indicate if a bid bond is required of bidders
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List bid closing time and date, and tenders opening date and place
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Determine date for special conference to answ ar bidder inquiries at least 7 days prior to closing
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List purchase price for bid documents (it any) and explain thay are nan-refundable
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Determine international Seal Contract (C&F,CIP,FOB)
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Explain penalties for delays or fines in regards to shipping or performance

Slaadh g als a0 gl gl Galil sy ) Jaall cuala 451

Indicate government option to increase or decrease the requirement
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Indicate that the government is not required to accept the low est offers or bids!
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2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS
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|

2.4 Step 4 — Advertising the Tender
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2.4 Step 4 — Advertising the Tender

The list of newspapers below are some
examples that could be used to meet
the advertising requirements for three
official newspapers.

Until such time as the Ministry of
Finance publishes a widely distributed
newsletter, use three other papers and
document the file with a note
explaining that the Ministry of Finance
did not have an official newsletter as of

C.)Lu oL RN A;JAA\ Casaall A48 )
i D00yl it Al 245
40 S

80 )9 438 o i (ol 5l ay T
A (O g dae gSa 0l iy ALl
ddaa Sl o jlual) (85 43 g Canua &
5 Ll Sy Al 851 59 b a8
Glitke )

the publishing of the advertisement.

|

News paper Name 435S 4311 o4y jal) acd |Web address i N1 ye g gall

Arabic name paper 4nal 4l Loy jal sl

Al-Sabah News paper Issued on Baghdad

http://www .alsabaah.com/

Moy b ual Fluall 3ay 53

Al-Mada News paper_Issued on Baghdad

http://www.a]madabaper.com/

Aary A Al L;;l\a.)g‘)a.

Ali-Ahali News Paper Issued On Baghdad

http://www ahali-iraq.net/

A3 A oy g

Aldiwaniya News Paper Issued On

http://www.aldiwaniya.net/

GBIl yis 4l ol Aipa i ey 43l oy

él—Ashar news Paper Issued On Basraha

http://alasharnewspaper.com/

Kerbala Todéy News Paperiésued on
Karbala

WNajaf News Paper Issued on Najaf

Sw“;i)m‘)ug“'i_ua).ﬂ

http://www—.kerbala-
council.com/paper/1.htm

eSS i e o) €3S 5

http://www.ahali-iraq.net

http://www.marsadirag.com

http://www.alriyadh.com

canill Aina (8 jaeal (5l padl al sy )]

Kirkuk News Paper Issued on Kirkuk

http://www.sotalirag.com

http://www kurdistan-times.com

http://www.shammel.netl

praldl g8 S die 4 jaad G el Gl )5S 500

Dyala News Paper Issued on Dyala

http://arabic.peopledaily.com

ol e (3 aali dga ol g el Canlll 3y 2

Figure 8
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2.5 Step 5 — Receiving Bids

Article 11 requires that each Ministry,
or governmental agency not related to a
Ministry, establish a Bid Opening
Committee. The composition of the
committee will include leadership that
is not less than a Director General, with
members from the functional areas of
Finance, Contracting, Engineer, and a
Secretary at the Superintendent level.
Two other members are held in reserve
and may be assigned at discretion.

Very precise procedures are established
for handling bids. Upon receipt, they
are to be kept in a special locked box.
A receipt is prepared in two copies, one
for the contractor or courier delivering
the bid and one to be retained by the
government. The following
information in figure 9 below is a must:

CaleUaall C_"\ﬂ daa) JE 11 ealdll q...aﬁ:u
8l s adadi e ne g ool )5 JS A
ale e O Adagds o J85 Y Calh ge Al
aduill i gall (e JS e (llian 4y gaiac

O simy ks ga g el dga 4y gilall ALl
Ladle o alids g JT Y 5 Sy Qudiga
Llial (pgame 5 J8Y)

exu\ dic 4948y Gled pal Aaic ?3 Rty
@aviall i legelal g Al g a g oal)
Sl s s S5 o s
(o 4l Sl laall (G 505 ang, Al
ol Jau 49 Jal

Figure 9

2007 o Kol 3550l el ol

2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS

5,3 (0ed 11 e Jay] (a5 sk ke
BID RECEIPT CHECKLIST-ARTICLE 11, FIFTH, Paragraph A

Lilatie (b 13 ) g LaS Lgal ) g daailiall o

List the name of the tender and it's number as marked by its documents
a s S/ Bl Jals Jalsl il gic y pass N alSy o ploal) piia pd

List the name of the contractor, official representative, and full address
Angigi g adlyic y Lass y J yiall ellaall Jala usl

List the name of the officially authorized bearer of the tender, address, and signature
¢llaall PR L PP @2\3

List time and date of bid submital

Cian g O eldanll xa dlua jall il i ol

List any additional documents submitted with the bid

4_..a§l.|..llo.\c urqﬂaw|¥)g\gsmﬂ\ai;wuu

List if bids sent by registered mail will also be registered with these procedures

O00OO0DO0O O
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2.5 Step 5 — Receiving Bids

The Bid Opening Committee shall el Jla aaind (o)) ileUnall zid iad o
meet directly after the ending of the al gl Aglay 8 o auailiall (Blad sasall 8 gl
identified closing date of the tender or aalal) el e U o pll e )
at the beginning of the official starting _
hour of the next day when required. Otlias ) guany Ule CileUnall pridy 4l o
The committee starts opening the A daadl Sl 8 GlpUaall oedia (e

tenders publicly with the attendance of Al 138 | mae can e I Ay () 5 Uae
the contractor's representatives, as s ) S yall) 73 gad plodiily pa g

specified in the tender. This guide o8 4l (B8N 40l £ L) ae 6 @3 ) (2 58all
recommends using a PAC Form 6, Bid - 10 Jsal
Opening Log for recording bids. Bid
opening is to be recorded in official

minutes. Use checklist in figure 10:
2007 AzagSal) 3 gdall LA Clapled )
2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS

Y OWEIITN HIPR R | K.L.!\-A.’.?)d\
BID RECORDING CHECKLIST-ARTICLE 11, FIFTH, Paragraph B

| Slelualt Lo Lo 45 gl (L5SY] B 3 351N
Vaerify seals upon the covers of the bids'

Aiplll a4 Y1 i) L 315 a1 el ey

Ensure the committees official minutes shall include bids, even if no bid bond

adplll e g AV Cloltaall (pa gl idia 9 4 pia gl il e L) olelaall Gy

Ensure the committees official minutes shall include bids, even if based on a discount of other bids
oL} e aapaill sLall y damalt Sifsllandl o

Open mare recent amanded bids and cancel old ones as appropriate

ol JS Leda gyl (31500 2 il

List the number of pages comprising each bid

Balll ety e ) g g aseall gl Jyin b3y el Bl ) gaa il JS Jgon day e gy
Place a clear mark around every scratch, erase, or addition in the priced bill/quantity

Lipll plasl g gy afisi pa snaal) Cljall Jyin (b paesdi o 550 JS iy Bl ek ey

Put a horizontal line beside each paragraph which is not priced

Gy f.l_l..l\c_.d){\ Skt ,J.r._l\d._,.Q\ GRp Or i IS e llaall paka a i e aSUH

Authenticate bidder's signature as appended to all pages of the priced bill/qantity

psaald gyl o 1SV 0 oY) (o 3aN Y 2 i SISV 3y by g sl

E-Mailed bids may not be taken Into consideration, unless sent by registered mail
Gkl y slaall 5 all lldailt  ClliaMall (M ycanddl ha o8N

Document in the minutes any remarks or resenations indicated in bids

Caay (o 4 Liadie p aatall (ilaf Cugliy el laall s daiall 24 alll 3t

Audit bid samples to describe them such as trade marks, if any

el Cialll Jpap laim poan e Lilaet aglyl o atplll iy Slelleall Claioa pjap ey 330

Mark all pages with the committee stamp and all committee members sign each priced page
rsaall DS i Ciladm agan e el o e il 23 CileUnall ._.\_u‘.t_...‘u.k_ it

Point out cleady In meating minutes any required information that is missing from the tenders
Slplduall g M ClalaTl i ga Lgapa T iy Jilly ellaadl goa ioDi o Saglas J iy ) ,.\lc,..'.,...f,L..“il

. List contractor prices on the announcement board subject to audit (head of committee approves):
Flgure 10 Al 5 By eV gpon e g | peman s

Prepare minutes to be signed by all members and reprasentatives of contractors present

OO0 O0OO0ODO0ODODODODO0OOoOoo O
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2.6 Step 6 — Evaluating Bids

Article 11 requires the establishment of
a Bid Evaluation Committee within
each office with the duty of evaluating
the technical and financial aspects of
the bids. This committee shall meet
under the direction of a Director or
Chief Engineer and shall include
members who are specialized
technicians. These committees may
also request assistance from other
specialized neutral parties who
understand the specifics of the tender.

Ideally, membership of this committee
should change every 6 months. A
different committee may be selected to
review the tenders of each requirement,
The process must be carried out in a
fair and consistent manner, and must
precisely follow the evaluation criteria
and specifications contained within the
tender. This guide has a form to help
in this regards, see next page.

S gl Aiad JiKa Lyl (1])ealll s
Jlail 3 iy JS A Clelaall Jalad]

058 g adlall g aniall ol gall e cileUanll
oo 4diads g ol gie Jiy Y Cabs e Al

o il (550 (e Gpmdige () 5l e
aadl 5 cpdll (e 220 5 aliaid¥l

o ya Cl) diaiadie Cilgay iyl

g 5 lall iy e g dualliall dnpla
s b el A IS (5 90 JS a3l
i oy f cam g G sthall Jasl) axuls

OF Gingy Aadaiia g gy 33 43 play Alaal)
33 1) Cliaal gall 5 ar@lll julaa 482y a0
i b il Jall 1o Jady  dsdlid)
Aadeall LY il bl 13 b sac Ll
a1l
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2.6 Step 6 — Evaluating Bids

PAC Form 7, located in Annex B of
this handbook provides a tool for
listing prospective bidders, and fairly
choosing who will receive the contract.
Article 4, Fifth, prescribes a 10%
preference be given to national bidders
whenever international companies are
also competing. PAC Form 7 provides
a mechanism and example for how to
use that preference in choosing which
company will receive the contract.

The checklist in figure 11 below is
directly from the Implementing
Regulations, used to evaluate bids from
a technical perspective. The Bid
Evaluation Committee is compelled to
follow Article 11, Seventh...in secrecy.

2 giall (5 Lt 38 5all(7) a8 ) 0 lains¥)

Bl 8 gy il 138 (g () Galall 82 5a sall
oy ALy 5 L gy o gial) Ul Jyanstl
c:\.a__x\)“ salall ale preppLen d}\;u.“ Jale PEvERE
Cpileiall 9410 Ay 4badY clac) i)
Liny) Lpallall S AN agudlit vie (yuida gl
e\aﬁu}:\ei:\sd\in)@‘ A5 T a8 o ylainy)
o Jrantu (A8l ) b dbadl)
2dal)

Cra 0dabna oL} 11 JR gﬁ (a8l 408
ﬁﬁﬁeaiﬁuﬁc@ﬁ;ﬁ\ 3 gaal) et Clandat
(a:\:\ij sl ol gr.‘m ilaldl e GileUaall

Lol pde 4alal) saledl Gukats 4. jle chleUaall
Ay Lenl ) L sie el e

Figure 11

2007 2pdall 4l dagialt oyl 2hS
2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS
BID TECHNICAL EVALUATION CHECKLIST-ARTICLE 11, SEVENTH, Paragraph |

padll ASH (a JELE 9626 Sy iy 31 Ukl i

Reject any bid which is 25% or more less than the estimated cost

Gfebdaall U g (S 5] in 4 gllaadl 4 gill el pall sl 3 olhaall Saind
Reject any bid that does not meet the required technical specifications, even if lowest bid:
Wi g3t Q\J)_i.]lv.jwdt,a!lq)y‘;b\sm;)ﬂl e il dagid

Reject an Inefficient contractor according to previous work experience with the state
i 2 S o (e Bamn (a5 U (g 45l S6LM

Review final accounts approved by a charer accountant in past year for financial efficiency
shoalt (P gRali a8 p 3 Jgidl Ul ol IV paa

Consider volume of financial contractor's obligations during the past year
Consider ability to comply with completion and delivey deadlines!
Consider an acceptable record of experience performing previous works
{ Ganadi Cilanay 4gih g apnin pl 9€) it il 4giill Gl jadll g il gt i

Consider availability of technical and skills capabiiities to perform contract

Evaluate list of previous works performed or similar projects

palaall g i aget g ol IV e 3 il

Bl a1 Ll g o

O OO0OOOO0OoOoaog g
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2.7 Step 7 — Awarding the Contract

First thing — Obtain permission for
contract award from the current
established authority of your ministry,
providence, or department following
your existing procedures.

They will review the results of the bid
evaluation committee and make a
decision. After that, you may proceed
with preparing the contract and other
administrative tasks: Communications
to unsuccessful bidders, contract
signing, award data reporting,
scheduling a pre-performance
conference (if required), and contract
surveillance.

Notifying unsuccessful bidders can
take several forms, from sending them
an official letter, publishing a notice in
a newspaper or website, or another
form. This guide recommends a letter
to each unsuccessful bidder thanking
them for their participation and listing
the company who received the
contract, the overall cost, and the date
it was awarded. In closing you should
invite them to continue to bid on future
projects.

Al 46 pal Je Jganndl — J5Y1 1Y)
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2.7 Step 7 — Awarding the Contract

In the case of complex requirements
such as public works or services, an
immediate Pre-Performance
Conference meeting should be
scheduled with the contractor and end
user to get them together to discuss
expectations and questions.

Getting started successfully is very
important, so this guide recommends
taking minutes of the meeting.

The following checklist, figure 14,
should be helpful in guiding you
through the contract award process.
You may devise your own internal
office checklist with local steps.

CONTRACT AWARD CHECKLIST-OPTIONAL

Gather together alt contract related documents and organize into a file folder

OSan a8 g, 8hy 6 01y (grmall S LD 3 el g S Y (ke g 135,00
(ticle 13 requires all contracts to be written in Arabic, Kurdish, and English as is Conwenient
o Mo (il 5 a5 plaioaaV oy A gl y A Biall A LASH GBS 5 i and aiad e i pall 4 pla ia S

If you need approval to award, route documents for review/approval--may use PAC Form §

Prepare a PAC Form 10 to route information on award to appropriate office(s)
Goaoia GS kil o ablad J ALY Jyrn pplail 38 (s il el 4 ga aa Jaad

Coordinate with customer to schedule a pre-performance conference (if necessary)

el w3l Aoiiad () jlialc 3ind ()n oxpii el gl Al d o iSae fiad Y 4 uaic J_;Ld‘,._lu...; *-"'-‘é—“'{c-i)')i
Distribute contract: file copy, contractor, payment office, customer, receiving warehouse
Jac Y1 3 A8l yag p gy Crsdin pad 3 gy (n 2SUY g daladl Jlae Y1 Cileasd iS5

If a senvce or public works ensure someone is assigned to monitor contract performance

) bl e YIS il bl il

Al Hal (5 )98 palipe plaial die Caa gid Glandl)
198 s ) o g ol gliall Gausall e1aY!

dea g ondiuall 4gall 5 Jslaall an g laia¥!
Aliaal | gy glad g bl cilad g ) g8 s8lacl
Josall e

oy Jalall 138 18 I i dle L Aala

o e ()5S0 38 (14 JSal) il Gaxdl Al
3 el Alla) lee JMA il gladl) Sl )
ol phall graal dliadd (38 Aadld cul i

3 giadl Allal Adee 2,45 Aaddhuuall

aaly o b Lty 2503 Cililda S gan

aalyaie dagglhd G oa

Assemble appropriate documents into a contract

a1 aaisad gl Vi (10) 43 o sl slc

) B8 e b gl J G e p il Jae

Meet with contractor to sign the final contract

O0OODO0ODODOODO O

Figure 14
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2.8 Step 8 — Preparing the Contract

Once the contract has been awarded, the
contract can be assembled. Use the
following process.

1. Prepare the contracts cover page, using
PAC Form 4, or a similar format that lists
the contractor, applicable contracting
offices and contract amount.

2. The contractor’s bid submission should
have included a tender cover page,
possibly in the form of a PAC Form 3,
statement of work if applicable, and bid
instructions. A similar narrative/non-form
format may be used depending upon the
ministry. It must also be made a part of
the contract.

3. In the case of Public Works or
services, the contractor likely submitted
key information with the bid, to include
drawings, material submittals, work
schedule, etc., that should also be
incorporated into the contract, providing
that they do not alter the work
specifications or government terms and
conditions in an undesirable way.

4. Obtain any necessary pre-award
approvals at this point, possibly from the
High Contracts Committee. PAC Form 5,
Management Review and Approval, is an
excellent form for obtaining reviews and
approvals.

Sdall ol ga aaand aie Tag el Alla) aly of 22
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2.8 Step 8 — Preparing the Contract

All contract related documents should
be neatly organized into a file before
submitting the contract for signature by
the Contracting Officer. The file
should contain universally important
documents that the Contracting Officer
must review prior to signing the
contract:

1. Copy of the contract, start to finish
2. Copy of the Contracting Request
establishing in fact that sufficient funds
exist to pay for the contract

3. Minutes of Bid Opening Committee
and documentation of Bid Evaluation
Committee

4. Documentation of any necessary
reviews or approvals. This guide
recommends using the PAC Form 5,
Management Review and Approval
form universally for those reviews and
approvals which may be established
locally or by the Office of Government
Public Contract Policy (OGPCP).

Once again, if you utilized the PAC
Form 2 referenced in the first step of
this guide, or a similar filing system,
these documents should be easy to
assemble and present a professional
appearance when placed before the
Contracting Officer.
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2.8 Step 8 — Preparing the Contract

The contract should be signed by
someone within the company who has
authority to bind the company in a
contract and the contracting entity
appointed Contracting Officer and
stamps affixed. Make sure the person
signing the contract has the authority to
do so.

Once the contract is signed, it’s time to
distribute copies to:

The contract file (master copy)

The contractor

The end user

The paying office (finance, etc)
Receiving warehouse (if necessary)
Resident engineer

A S e

Please check for local procedures that
may require copies be sent to
additional offices, such as OGPCP,
other ministries for licensing or
customs 1ssues, or another procurement
center if administration is delegated
elsewhere.

Finally, make sure you complete a
PAC Form 10 to capture the contract
award data so it can be submitted to the
appropriate office, guidance on
submittal will be forthcoming from
OGPCP.
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2.8 Step 8 — Preparing the Contract

This 1s a graphic illustration of what a
current contract would look like in
narrative format.
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This 1s a graphic illustration of what a
future contract following this guide
would look like. It may be as many
pages as is necessary.
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2.8 Step 8 — Preparing the Contract
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2.9 Step 9 — Contract Administration

After the contract is signed and
distributed, there is still much to do.

In the case of larger projects where the
Contractor doesn’t have adequate
funding it will be necessary to open an
irrevocable letter of credit through one
of the reliable banks in Iraq. The
checklist in figure 15 below outlines
the requirements of Article 7.

Annex B contains a Term and
Condition TC-10, Letters of Credit,
which should be included in each
contract to instruct the Contractor in
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LETTERS OF CREDIT RESTRICTIONS CHECKLIST-ARTICLE 7, SECOND

List the duration of the Letter of Credit (LOC) in accordance with contract terms:
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When necessary to extend the LOC, consider expiration of insurance and bonds
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No changes may be made to the LOC without agreement of both contracted parties:
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LOC may not be rewoked except by written request of the person who asked to open the LOC"
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The types of trade sells shall be according to the contract provisions

The LOC should cover contractor's need for advance payment
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_The beneficiary will bear the confirmation charges when opening a confirmed letter of credit:
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All expenses/interest from opening a letler inside the country, paid by the purchaser
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All other expenses/interest from opening the letter outside the country, paid by the seller
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2.9 Step 9 — Contract Administration

Contractor delivery or performance
delays. The following are good
justifications for extending the
term/length of contract performance,
per Article 6 of the Implementing
Regulations:

1. If any increase or changes take
place in the works related to different
contracts or about quantities required to
be supplied which may impact
implementation of the program such
that it would be impossible to
accomplish it within the agreed period.

2. If the delay in performing the
contract is caused by reasons or
procedures related to the contracting
party or any other legally authorized
party or to any reasons related to other
contractors being employed by the
contracting party.

3. If any exceptional cases occurred
after being contracted, whereby the
contractor has done nothing to cause
such, and it was not possible to
anticipate beforehand or to avoid such,
and which causes a delay in completion
of the work or supply of the required
material in accordance with the
contract.
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2.9 Step 9 — Contract Administration

For the application of this Article , it is
required that the contractor submit a
written request addressed to the
contracting party or to an authorized party
during a (15) day period for supply
contracts and (30) day period for public
works and consultancy contracts
beginning from the date when the cause
arose for the contractor to submit a
request for extending the period of the
contract by giving full and precise
explanation for the reason behind the
extension request .The contract party shall
look into this request during a period not
exceeding (30) days with respect to public
works and consultant contracts . This
period starts from the date of receiving the
contractor’s request, and no other demand
are accepted after the issuance of the
preliminary acceptance certificate , which
is indicated in the contract provision

How do you know when the goods are
delivered, if the services are being
performed adequately, or the status of
Public Works projects? Obviously, you
must have some sort of contract delivery
or performance suspense system. Also,
remember there’s a vast difference
between keeping up with goods, services,
and public works, as outlined on the next

page.
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2.9 Step 9 — Contract Administration

1. Goods or Supplies — The customer
must supply some documentation to the
paying office to show receipt and
satisfaction with the items. This guide
recommends using a PAC Form 8,
Receiving Report to establish for the
record that the contract is complete and
payment can be made. Obviously, you
must coordinate with your paying
office to ensure they are comfortable
with that format, or you may use one of
their forms if it's sufficient.

2. Services — The primary end user
representative providing surveillance of
the contract should submit some form
of documentation. This can be in the
form of weekly or monthly status
reports and could be sent by e-mail,.
We recommend using the PAC Form 8.
Document poor performance quickly, it
should not be a surprise near
completion of the project.

3. Public Works — There are
numerous ways to track performance in
construction projects. Consult the
Engineer who probably has forms and
processes sufficient for the task. Make
sure you make arrangements to get
copies of relevant documents in a
timely manner.
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2.10 Step 10 — Contract Completion

The Contracting Officer will place the
final payment letter in the contract file.

The Contracting Office will obtain a
signed PAC Form 9, Release of
Claims. Once received, you may
proceed with final payment.

Once the final payment to the vendor
has been conducted, the paying finance
office will send a notification letter to
the Contracting Office informing them
that the final payment against the
contract has been made.

The letter will also list any partial
payments, the date the partial payments
were made, and the amount of such
payments made against the contract.

The file will be retained in the office or
in archives until the required time to
hold all files has expired.
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Annex A - Contracting Offices

The OGPCP in coordination with the
PAC has designed the universal
Contracting Office in the ministries
and providences as illustrated in figure
16 on the following page.

Additional guidance on roles and
responsibilities will be developed by
the OGPCP in the near future.

Until then, you may use the
information outlined on the next few
pages as a starting point.
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Ministry of
Planning

OGPCP

~
~

~ .
~ Functional
~

~
. of the Procurement
D'_recmr of Instructions No.(1) for
Public Contract 2007

e . Entities e
Bid Evaluation | Dept, section, ! Bid Opening
Committee ! or unit ! Committee !
Performs tsdutiesas _ _ _ _ ___ __ o _______ , Performs its duties as per
per Article (11) of the ! Functional Functional ! Article (11) of the :
Procurement I 1 Procurement Instructions X
Instructions No.(1) for | ' No.(1) for 2007 !
_____ 2007 - e e e

Electronic Archive and Procurement Follow Up

Contracting Offices
Structure and
Functions at The
Ministries / Non-
Ministerial Agencies/
Region/ Provinces

Administrative

~

~

Ministry /
Non-Ministerial
Agencies/ Region /
Provinces

Protests and
Complaints Committee
Performs its duties as
per item (2) Article (8)

Contracting Management
Information System

Managed by an experienced

official connected directly to

the Procurement Director and

has a number of experts that

work on the following:

1. Maintain a file for all official

Correspondence.

2. Digitize and archive all

correspondence and link

them to the OGPCP

database.

3. Implement all general

office duties for this unit.

4. Perform other duties

related to its functions.

Prepared by OGPCP /
MOPDC
Baghdad — 01 July 2007

Managed by an experienced
official connected directly to
the Procurement Director and
has a number of experts that
work on the foliowing:

1. Prepare bid documents.

2. Advertise for the bid.

3. Prepare priced bill of
qualities and estimate project
cost.

4. Execute award procedure
and prepare the contract to be
signed by the Contracting
Director and coordinates with
the Ministries / Non-Ministerial
Agencies / Region / Provinces.
5. Approach relevant agencies
for obtaining approval for the
appropriate method for
executing contracts and obtain
official approval.

6. Perform other duties related
to its functions.

Managed by an experienced
official that report directly to
the Contracting Director and
has a number of experts that
work on the following:

1. Obtain official approval for
monetary allocation.
2. Follow-up on the site
preparation for the site of
work.
3. Follow-up on the contract
procedures and execution of
the contracts.

4. Submit report about
contract to relevant agencies.
5. Coordinate with MOPD /
MOF / OGPCP and the
Supreme

6. Board of Auditors.

Perform other duties related
to its functions.
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Annex B — Terms and Conditions

The following ten Terms and
Conditions in figure 17 below are the
most essential to executing contracts.
They have been designed with
simplicity in mind and may replace, or
complement existing contract Terms
and Conditions until the OGPCP has
an opportunity to refine them and
establish additional clauses and
provisions.
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TERMS AND
CONDTIONS NUMBER TERMS AND CONDITIONS WHEN TO USE

1-1040 Ot gl Lile clagles’ dalall dallial)
TC-1 General Instructions to Bidders General Tendering »

2.1 agdal) J g e Gilyada aydall S
TC-2 Authority of the Contracting Officer All Contracts

3-10k bl § pllad) @l 3 gdall IS
TC-3 Conflicts of Interest and Gratuities All Contracts

4-)4 il A gdall Js
TC-4 Evaluation Criteria - Iraq First All Contracts

-1k pibaill 3 gl g
TC-5 Delivery Schedule All Contracts

6-10b claaddl agie hid Slail) 3 gial
TC-6 Service Contracts Services Contracts Only

7 -1k Jeac) agdc il Lalall Jles ¥ 3 gdal
TC-7 Construction Contracts Public Works Contracts Only

8-14 bl ileu adall feud agdall JS
TC-8 Termination for Convenience All Contracts

9.1 Jobhall ualt) adal) frced Agdall s
TC-9 Termination for Default All Contracts

Figure 17 10-1 b ApaTiaal) SISaiSY) g ¢) i) ol B Alae A (SN e La agdall JS

TC-10 Invoicing and Letters of Credit Optional
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TC-1 General Instructions to Bidders

TC-1

1. Bid Submittal Instructions. Tenders shall be
submitted by the date and time indicated on PAC
Form 3. If they are submitted late for any reason,
they will be rejected. They may not be submitted
electronically.

2. Bid Evaluation Criteria. Unless otherwise
indicated, the evaluation criteria for this tender is:
(a) Technical compliance with the specifications
and past performance.

(b) Price.

3. Delivery Instructions and Penalties. Unless
otherwise stated, the standard delivery terms for
this project will be one of the following:

Free on Board (FOB) Destination: The
seller or contractor is responsible for paying all
shipping to the delivery address listed in the
contract cover page

FOB Origin: The seller or contractor pays
for transportation of the goods to the port of
shipment plus loading costs. The buyer pays
freight, insurance, unloading costs and
transportation to delivery address. Shipping must
be included in contract.

Cargo and Freight (C&F): The seller pays
for the cost of goods and freight charges up to the
destination port. The buyer is responsible from
there.

Carriage and Insurance Paid (CIP): The
passing of risk occurs when the goods have been
delivered into the custody of the first carrier. This
means that the buyer bears all risk and any
additional costs occurring after the goods have
been so delivered. The seller is required to obtain
insurance only on minimum coverage, additional
coverage is responsibility of buyer or must be
agreed between seller and buyer.

A ten percent penalty may be accessed for
unexcused late delivery or performance.

4. Payments. No advance payments will be
provided under this contract. If required, it is the
contractor’s responsibility to seek out a Bank
Guarantee from a legitimate financial institution.
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TC-1 General Instructions to Bidders

TC-1 (CONTINUED)

5. Gratuities. Absolutely no material or services
gifts may be offered to any Government employee
in return for special consideration of this tender.

6. Contractor Registration and Pre-Qualification.
Reserved.

7. Arabic Text is Definitive. In cases where
translations appear to conflict, the Arabic text will
be definitive over all others.

8. Termination for Convenience. The Government
of Iraq, under the authority of the Contractin g
Officer reserves the right to terminate this contract
or any part thereof for it’s sole convenience.

9. Termination for Default. The Government of
Iraq, under the authority of the Contracting Officer
reserves the right to terminate this contract or any
part thereof for cause in the event of default by the
Contractor, or if the Contractor fails to comply
with any of the contract terms and conditions. .
10. Requesting Time Extensions in Delivery or
Performance. Immediately after learning of an
event that will delay contract delivery or
performance beyond the terms of the contract, the
contractor shall follow the process below to request
time extensions:

a. Once learning of the delay, the contractor has
15 days for goods/supply contracts and 30 days for
service or public works contracts to submit a
written request for extension to the Contracting
Officer. The contractor must provide a full
explanation for the request.

b. The Contracting Officer will consider the
request and answer the contractor. The Contracting
Officer must answer the contractor not later than a
maximum of 30 days for goods/supply contracts
and 60 days for services and public works
contracts.
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TC-2 Authority of the Contracting Officer

TC-2
Government of Iraq Contracting officers
through the authorization from the
Minister, Governor, etc., have authority
to enter into, administer, or terminate
contracts. Contracting officers may bind
the Government only to the extent of the
authority given them. Contracting
officers shall receive from the appointing
authority clear instructions in writing
regarding the limits of their authority.

(a) No contract shall be entered into
unless the contracting officer ensures that
all requirements of law, executive orders,
regulations, and all other applicable
procedures, including clearances and
approvals, have been met.

(b) Contracting officers are responsible
for ensuring compliance with the terms
of the contract, and safeguarding the
interests of the Government of Iraq in its
contractual relationships. In order to
perform these responsibilities,
contracting officers should be allowed
wide latitude to exercise judgment.

(c) Contracting officers shall ensure that
contractors receive impartial, fair, and
equitable treatment; and request and
consider the advice of specialists in
audit, law, engineering, information
security, transportation, and other fields,
as appropriate.

(d) Contractors may not take contractual
performance direction from any other
Government official besides the
Contracting Officer.
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TC-3 Conflicts of Interest and Gratuities

TC-3

1. The Contractor warrants that no
governmental official has received or
will be offered by the Contractor any
direct or indirect benefit in connection
with or arising from the award of this
agreement. The Contractor agrees that
any breach of this provision is a
breach of an essential term of this
agreement.

2. All contracting parties and any
other person who have participated in
the contract process are prohibited
from disclosing information to any
person who is not involved in the
contracting process.

3. Contracting parties shall abide by
the responsibilities, in addition to
other work commitments stipulated by
laws. Those who fail to comply will
bear all legal consequences.

4. The Contractor shall not have a
business interest that is in conflict
with its ability to use its best efforts to
satisfy the requirements of the
contract. The Contractor shall not
offer gratuities to any Government
official involved in this contract in
any way.
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TC-4 Evaluation Criteria - Iraqi First

TC-4

Unless otherwise indicated, the
evaluation criteria that will be used to
select the contractor which will receive
the contract resulting from this tender is
as follows:

(a) Technical compliance with the
specifications and past performance.
This is the most important factor and
even the lowest priced bid cannot
overcome a bid being rated as not
technically compliant.

(b) Price. The lowest priced bid of those
bids determined to be technically
acceptable and with satisfactory past
performance will receive the contract.

An exception is when international
bidders compete against a national
company. The national company may
receive a preference as outlined below.

The Government of Iraq under the
authority of the Implementing
Regulations for Governmental Contracts
No. (1) 2007, may designate a 10%
preference be given to national bidders
whenever international companies are
competing.
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TC-5 Delivery Schedule

TC-§

The contracting entity will evaluate
equally, as regards time of delivery,
offers that propose delivery of each
quantity within the applicable delivery
period specified in the tender. Offers that
propose delivery that will not clearly fall
within the applicable required delivery
period specified above, will be rejected.

The Government of Iraq reserves the
right to award under either the required
delivery schedule or the proposed
delivery schedule, when a bidder offers
an earlier delivery schedule than required
above. If the bidder proposes no other
delivery schedule, the required delivery
schedule above will apply.

The Implementing Regulations, Article
12, Second, prescribes a late
performance or delivery penalty of up to
10 percent of contract price may be
assessed for lateness. It will be accessed
using the following formula:

The amount of the contract divided by
the period of the contract, then multiplied
times 10%.

The amount of the contract
The period of the contract *10%
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TC-6 Services Contracts

TC-6

The Contractor shall perform the services as
outlined within the contract’s scope of work.
Additionally, the Contractor is responsible for
complying with all Government of Iraq laws in
regards to timely and complete payment of
workers, job site safety, non-biased hiring of
employees, and security.

The Contractor may not hire or be coerced to
hire relatives or friends of Government officials
for a project within the scope of those officials.
The Contractor may not hire former
Government officials from the offices involved
with the contract until a period of one year has
passed since their Government employment.
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TC-7 Public Works Contracts

TC-7
1. Tenders are invited for the project as
detailed under the description of works.

2. Submission of Tenders: Tenders shall be
submitted as detailed on page one of the tender
in a sealed envelope exhibiting the name and
number of tender after filling and signing the
first page of the tender, stating the tender price
in ink in both figures and writing, and after
signing all pages of the tender documents and
filling in all necessary blanks. Manuscript and
all figures shall be legible, correct, and devoid
of erasures. Every correction or crossing out
shall be initialed by the tenderer. Figures or
writing required to be filled in the tender shall
not be omitted. No conditions or reservations
shall be added except by separate memorandum
to be attached to the tender and to be referred to
therein.

3. Documents Attached to the Tender: The
tenderer shall enclose with his tender all the
tender documents as well as the following
documents:

3.1. The Certificate of affiliation to the Iraqi
Contractor’s Union (if Iraqi Contractor) valid
on the date of submission of the Contractor’s
Tender.

3.2. Documents detailing the constitution of
the Company and any other documents stated
in item 4 herein below.

3.3. A list of works of a similar character
and magnitude previously executed naming the
owners of such works.

3.4 A list of works presently under
execution naming the owners of such works.

3.5 Preliminary deposit referred to in item 7
herein below.

3.6 Certificate of registration with the
General Commission for taxes.
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TC-7 Public Works Contracts (continued)

TC-7 (continued)

3.7. Contractor’s registration certificate or
card.

3.8. Details of the living accommodations to
be provided in Iraq by the Contractor (if non-
Iraqi) for his non-Iraq employees with
alternative prices for removing same after
completion or for handing them over to the
Employer.

4. Information About Tenders: Tenders
submitted by companies shall be accompanied
by instruments and documents defining the
constitution of the company, powers of attorney
of its authorized representatives together with
their nationalities and the nationalities of all
members of the boards of directors of the
holding companies and the owners of the
capital of the company’s or partnership’s
statute or deed as well as the preceding year’s
financial balance sheets.

5. Program of Work: Tenderers shall indicate
in their tenders the method and program of
work as well as details and types of machinery
and equipment intended to be used in the
execution of the works.

6. Time for Completion: Unless the Employer
shall have specified the Time for Completion in
the tender documents, tenders shall state in
their tenders the period required for the
completion of the Works, and the tenderer
whose tender is accepted shall be responsible
for the completion of the Works within the said
period.
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TC-7 Public Works Contracts (continued)

TC-7 (continued)

7. Preliminary Deposit: Tenders shall provide
a preliminary cash deposit or shall
alternatively submit a letter of guarantee or
check issued by legitimate financial institution
equivalent to the amount of the deposit.
Deposits shall be withheld throughout the
period of validity of tenders stated in the item 8
herein below, and the tenderer may request the
release of such deposits upon the expiration of
the said period or upon the signing of the
Contract, whichever is earlier.

8. Validity of Tenders: Tenders shall remain
valid and binding upon tenders for a period of
days from the closing date of tendering.

9. Obtaining Necessary Information by
Tenders: Tenders shall, prior to the submission
of their tenders, and notwithstanding any
information contained in the tender documents,
investigate the nature of work, examine the
surrounding conditions and in general obtain
for themselves information as to all matters
which may, one way or another, affect the
obligations of the would-be Contractor under
the Contract or the financial balance of the
Contract or by reason of any risks in the
carrying out of the Works. Any neglect, delay
or failure on the part of the tenderer in
obtaining such reliable information regarding
the aforesaid, or any other matters, shall not
relieve the would-be Contractor from the risks,
obligations or responsibility for completion of
the Works within the stipulated period and at
the prices stated in the tender.
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TC-7 Public Works Contracts (continued)

TC-7 (continued)

10. Works as a Whole: Only tenders for the
Works as a whole shall be accepted and no
tender for the specific part thereof shall be
accepted unless otherwise stipulated in the
tender documents.

11. Deadline for Acceptance of Tenders:
Tenders shall be submitted in accordance with
the Tender instructions at or before the time
listed on page 1 of the tender. Tenderers shall
ensure when dispatching their tenders to allow
sufficient time to deliver them appropriately
prior to the aforementioned closing date. No
tender delivered after the closing date for
whatever reason, or submitted by e-mail, shall
be accepted, similarly, not modification
whatsoever or reduction/increase in prices shall
be accepted at any such time.

12. Performance of Contract: After acceptance
of his Tender by the Employer, the Contractor
shall, within days from the date of
notification of award, attend at a specified time
and place for the purpose of signing the
Contract and submitting the performance bond
in accordance with the Contract, failing which
the Employer may withhold the preliminary
deposits and complete the Works at the
Contractor’s account in accordance with the
provisions of the Contract without official
notice or taking any other legal proceeding.

13. Addressing Correspondence: The address
of the tenderer, recorded with the Employer
upon obtaining the tender documents, shall be
considered valid for the purposes of
correspondence during the period of validity of
tenders.

d—,fig‘Y)Lg.u:_\L)dLAch\cLM\ Jani: JSS Jaadl V10
dalial) e b ells e

Gilelhae Y e.ﬁi:&’_ﬂcUna.“ d).\ﬂ 2 ge Al VT
mhﬁ\dﬁ,\@;&d\ﬁﬁia)@\%ﬂ
P 3 D8 (e e 4l
o GilelUanll ga..ﬁnéc. / /] @liadl
J 5 53 gransy il g b agileldae Ll Vel
alS i gy 4l HLiall alesall 8 Jasall
OISLAPJJM.“JL&:\A.“JL:\?-‘AE¢LEDL§\LL\§=\Y}
Lﬁ\dﬁqu‘,ucﬂﬂs‘,duj\ﬁuew\
?ﬁ\ﬁ\)MY\QM}\m}QEW@M
CileUnel) J gaal dasall < gl aay

g;hadgh;gﬂldju\dc;ﬂjlid\w 12
@)UQALA}}()J)\A)}M\D:.LEQM\
ﬁﬁ)ﬁﬂ\@@gﬂdh\’\‘)\)ﬁg@ﬁ
eh\\h\;d)w\bjﬁg;ﬂw\oub
Ll laia ) Jaad) Cialiald Sl e J glaall
ASal Ly Jgliall lua (o Jaad) 3di 5 40 4¥)
9N s g8 aala 550 e Sl g Al gliall
Al ‘;_1_,.:\3 el al ‘-ﬁ‘ Ay

13
Caslall eUaall e.fq..q‘_')\}'\c day Sl pall 4 g3
Glattue Je J pandl die Jaall Calia (53l
Mai sae oL alal pall Gl j2 Y 1280 4iadlial)
il Unall



62

(225) dalad) Jlas ¥ 3 gie 7- i)
TC-7 Public Works Contracts (continued)

TC-7 (continued)

14. Acceptance of Tenders: The address of the
tenderer, recorded with the Employer upon
obtaining the tender documents, shall be
considered valid for the purposes of
correspondence during the period of validity of
tenders.

15. Unpriced Items: The cost of any item or
items left unpriced in any submitted tender
shall, in the quantities set out there-against, be
deemed included in the cost of the other items.
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TC-8
Reserved.

dagdall e s 8- |
TC-8 Termination for Convenience

63



64

JoRall (LAY e 382l elgdl 9% |
TC-9 Termination for Default

TC-9

The Contracting Officer reserves the
right to terminate this contract or any
part thereof for cause in the event of
default by the Contractor, or if the
Contractor fails to comply with any of
the contract terms and conditions.

The Contracting Officer will dispatch
written notice and warning at least once
and offer the Contractor an opportunity
to take corrective action or show the
cause of the problem.

If notified in writing of Termination for
Default, the Contractor shall immediately
stop all work and suspend all
subcontractors and suppliers. Under
Article 12, Fourth, of the Implementing
Regulations, an overage charge rate may
be charged to the contractor so as to not
exceed 20% of the actual implementation
cost to perform the contract in the event
that the Government takes over on its on
or through another party.

Termination for Default and associated
financial liabilities may be appealed to
the concerned Ministry’s Protests and
Complaints Committee.
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TC-10
Reserved.

Alade ! Jilwy 10-
TC-10 Letters of Credit
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Annex C — Forms and Checklists

The following ten forms in figure 18
below are the most essential in
executing contracts. They have been
designed with simplicity in mind and
may replace, or complement existing
forms or letters.

Additional forms will be developed as
this guide is tested in an operational
environment over the coming months.
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FORM NUMBER

1 8l By

PAC Form 1
2 il Iy
PAC Form 2
3 bl

Contract File Index

PAC Form 3
4 5 jaial S

Tender Face Page

PAC Form 4
5 & il by
PAC Form 5
6 b jaical Hy
PAC Form 6
7 8 i) Sy
PAC Form 7
8 il Sy
PAC Form 8
9 5 il Ay
PAC Form 9
10 il Sy
PAC Form 10

Contract Face Page

Bid Opening Log

Bid Evaluation Matrix

Receiving Report

Release of Claims

Request for Appointment as Contracting Officer

Management Review and Approval Clearance

Contract Award Reporting Datasheet
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APPOMNTMENT OF CONTRACTING OFFICER AUTHORITY

Minestry and office of publc contracts name:

Sl 3580 Oads gl iSa ad
ﬂ-&dr&ss..r:-;:&neetf.- beslding #: .‘ Nesghiborhood ;
& T A, o=
Cay SaePrownce;
-; ol = - ®
Current tele-phme nurm e _ Cell phone:
AP L, e A Py

Dae jedimmiyyyyyh E-Hail
(8 e ag) T i

Name: Sendar:

&.-, -

R FOR RACTING R AUTHORITY ezl g3 33 i

JUSTIFICATION 2 S5 -

eI Tern s b e e ey ie

.
'
H
H
i
H
i
H
i
e K0 i R

EXPERIENCE AND QUALIFICATIONS Agial! ik g SR pall 55 il

EDUCATION o oas 331 e

" i
DESCRIBE GENERAL BUSINESS EXPERINGE 3l Joe¥udaadduldl | i evenanny
1 1

{ Signature of requestor el Calls AR ;

Procurement ASSiSancs Conter (PAC) Form 1 - June 2007



CONTRACT FILE INDEX b sisall (g

DOCUMENT 3¢,

‘ LOCAL USE - AS NEEDED

Contracting Request/Proof of Funding
uq.\.d;:‘” EE-XT] Aileal) HIL

|

| 1 ) _ ‘Step 1 21 |
Statement of Work/Descriptions/Drawings
2 Ry Ciaaylly Jaall 2ad Step1 | 22
Documentation on Contracting Strategy
| 3 Bl 4..;41 iy Aalagal) 33 M Step 2 23 ‘
PAC Form 5 Approval (if necessary) |
4 2 =8l PAC 5 5 i Step2 | 24 |
Tender Package, PAC Form 3, Provisions
5 PAC 3 g8, il (o yall Jag Step3 | 25
Tender Advertisement Checklist
6 el el o - Step4 | 26 B
Copies of Tender Advertisements
7 Aatliall Ml o g Step 4 27
PAC Form 6 Bid Opening Log
8 ClelUanll oid Jas 6 i 5 el Step5 | 28
All Bids and Bid Receipts '
) Leadtind cilayl y A4S el Step 5 29
Bid Opening Committee Minutes/Documents
10 Cilelaall pidll dia) jonlaa Step5 | 30 |
PAC Form 7 Bid Evaluation Matrix |
11 Clelanl) Jiaill PAC 7 ) 8 jaiad Step6 | 31 |
Bid Evaluation Checklists/Technical Info ‘
12 L) il gladlt yiileUnnll Jidas Step 6 32
Contract Award Checklist 5l
13 diall sl G Step7 | 33
Communications With Unsuccessful Bidders
14 U e Selaall gadie ga L) Step7 | 34
|PAC Form 5 Approval to Award (if necessary)
15 diall Al e Adaaall § o 3 jlaind Steps | 35 | -
PAC Form 10 Contract Award Reporting
16 | b Al 5 10 A8 6 bl Step 8 36
Contract Distribution (finance, end user, etc)
17 ( Basiinnall Agal) A ) dhall oy 5 55 Step9 | 37
General Administration Aaladl 5 lY1
18 Step 9 38
Contract Surveillance Records
19 Aal) A8 ya Mo Step10 | 39
Copy of Contract and All Modifications -
20 | e Al EBGaelly p el diall (e A5 Step10 | 40

TENDER NUMBER &ailidl i, :

CONTRACT NUMBER diali b ;;

Procurement Assistance Center (PAC) Form 2 - June 2007




Page of

sl J 33 dalal

TENDER COVER PAGE

TEKDZR MO,

e

FIRST DATE OF ADVERTISSMIENT (FIRST DAY OF ADW J

OFFCR F BID DUE DATE AND LOCAL TWIE

el o D f el ot B |

DONTRACTING CFFICE / FRST PARTY

Syl o el R e b |

CONTRACTOR [ SECOKD FARTY

A Ll ] gl ]

DELNMER TD ADTRSSY

Al o el g |

a~ z» . - . - T = g2 e 8 v
w2 Alanl : an,.'{-.. 23 gt EESSIPPIS 4 232 3! wmilien’ o |
pu vy ENR LMITFRICE UNIT QrY [TEM DESCFIPTION ITEMNO. |
WANS OF OFFSA0F [ SECONE SaATr | émfﬂs#c@:ﬂ FECOND PRy T al p e ade PO el

Procurement Assistance Center {PAC) Form 3 (Pg 1 of"Z; - June 2007




PRICED BILL OF QUANTITY

Page of

Sy Sk § 3o

TOTAL UNIT PRICE Loty Ty

;a,,:ﬁ o | o _,:" I ama! l’as..' o]

“ii .‘,du R
TEM DESCRIPTION TEMND.

SCOPE OF WORK

Suibmit all necessary supporang documents,
mcluding all drasengs, speohications, and
manufachurer informabon

1~ Soope
2~ Backzvoeumd

B oaoedal dals o s3E D
3-  Applcable docnents - TauD) 33 S 3

B e - Y -

Procuremsant Assistance Center (PAC) Form 3 (Pg 2 of 2y - June 2007




CONTRACT

T Thes coritract for i gy |2
et X I R — 2wl
1 Gﬂ. b
O Goodsaiaa [ wagi Dinars & ar o
[ services wwa O vs Dollars g
3 Pubtiic Works e Sush OEwns .0
[0 other T
3 Careract muetber anl at; | 4. Efacties ool rf mw gy XY A s
A m
Z. Perin: of Parfo"mance i Ban
& Covtacang Ofce ! St Pary Sl e T Costracty f Secons Pamy L
i5¢ | i
3. Oelivery Asioress e dga 9 Finencis f Payment Offce  J53d “iinlos e o8 Blp i G
2 @ e
12 Accoursing Caca Wl il |
Tz  her Descrgtion 7 Proect i Tw T op egaa sy [ 995, Tom Prce e

e R

oA HRD THNS COMTOCT a3 kel o 5o o 0 g Lot
133 NAKE OF CONTRAZTING OFFICER

L35, SIGGTTRE OF COFNIRACTING QFFTICER i3.C BATE sTaWED
i i - : r 4 a'-
142 NAME OF CONTRACTOR bl T JAad et
® cOCy 50 Pre T perty. Convactor agrees 10
gt an: ceiver ol s O SevtoT 2l the Ti-. STt S= oF — T 5 | 23.° SATE Soon=-
serwoes 0at forth or oerees enifes abose e e e = -2 T
mrad o any ot bruston pages for th2 s

oorsideraton stated henen The nght ang
gbligeons of the partes 32 ™o contract shal e
Fibec 0 ond gorsieart by e folowing
Socurtents ja) This comtrect, () the tEncer, if ang.
apd ich Such POV SDNS, reprasestations,
caricatons end specifications, as ane atmachves]
or proziporated by referance havein

[0 % checked, This is a Modification 1o an existing contract.
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Procuremest Assistarce Cenmtes [PAL] Form & - June 2007




4 1000 Aaa) jall g 4alaad
MANAGEMENT REVIEW AND APPROVAL

CONCERNED ENTITY AND OFFICE OF PUBLIC CONTRACTING NAME adigad Saa Fadl il me |
ADDRESS =~
(=) P
FHRONE T
CONTRACTING OFFICER NAME AND AL ADDRESS A gy B g e aed

DATE imoisinm i | PROECT Eaah |

{ ) REQUEST PERMISSION T TENDER il i il L

' Du.:i:.i‘_- [T sasmsduaitioe [ T spwasgss 110 sap sac e
Cpen Tender Restncted Tendear | Directinviaton | Single Source Method

JIETEICATION = & “etliad £ 5 o 4322

{ ) REQUEST CLEARANCE TO AWARD CONTRACT Sl sl e Wiiipa Lt

ey | = A gAAD a P Bl a5
CONTRACT NUMSER CONTRACTOR NAMEADDRESS COSsT PERIQD OF PERFORMANCE

{ ) REQUESTLEGAL REVIEW Ll s 0 i

NATURE OF REQUEST  wchl #awh

{ ) REQUEST OTHER REVIEW AND APPROVAL s Nl il pd y Sy

NATURE OF REQUEST bl nela

Bl [ypen a2
SIGNATURE OF CONTRALCTING
OFFCER

Procurement Assistance Center {PAC) Form 5 - June 2007



4y N»L:S'\ 42l jall y 423 ol
MANAGEMENT REVIEW AND APPRUVAL

DATE frmfddiyyyy 5= PROJECT | £asait
[ COMMENTS ] <leaSa:
APPROVED
ay ol aE gal £ Sdhaud
CONDITIONALLY | bl
APPROVED
[ samgTas COMMENTS = aaes
DISAPPROVED

el alaya Aty
SIGNTURE OF APPROVAL AUTHORITY

eyl da
POSITMONTITLE

Procurement Assistance Canter (PAC) Form 5 - June 2007




Bid Opening Date clel ma =, 2

£l ik e

BID OPENING LOG
| Sidder Mame oD p s
Sadder Address Pt v s
Cay =l
-.'l; -
Phone E-Nai
Dedvery Terms  alal Sy o
himas: 2% , A ga sy | A Baay A oAl B
CRACUN Im=ma UNIT Qry UNET TOTAL PRICE COMMENT?
Numizar DESCIPTION ISSUE RQTD PRICE ' o
B. Compliance With Tender Conditions [sdall Jajy = &aikd) -
BIDAIUOTED ALL ITEMS 3 920 288 jagad o, cdm. i =Yes i bsNo
BIDAJUOTE SIGNED e T i = Yes { p=No
BICAQUOTE ACCEFTS DELIVERY CONDITIONS sl lag o Jad - i J= Yes { psNo

Note any concems of unusual questions here that result from initial bid'quote examination

Prcursmeant Assistance Center (PAC) Fom 6 - June 2007




BID EVALUATION MATRIX

] aha il 10%
4,80~ Gl Uanll pie A fapyt Ay ""‘w‘:‘:ﬁm Llaky) Uil wy [ 348 gl pady 2y jul i
] 10% IRAQ AFTER MEETS
BIDDER TOTAL COST FIRST_ APPLYING |TECHNICAL YES
- PREFERENCE | PREFERENCE OR NO
1
2
3
4
5
6
7
8
9
| 10
__1 1 m——
12
13
14 | 3 | | -
15
16
17 - |
18
19
20
EXAMPLE  4puiaty dylali cilS pddt (e dadiall lagonl aslll (5 Jia
1 |Firm 1 - USA 4S5 48,8 100,000.00 1.10 110000.00) Yes
Firm 2 - Iraq {wins contract)
2 |48 a8, 105,000.00 1.00 105000.00 Yes
3 |Firm 3 - Kuwait 4, a,adl 98,000.00 1.10 107800.00 Yes
a{s}muud\%‘i\m}mmﬁwsub %10 ULl 5k (o s ady 1y %10 Shay laad alind 458 jadl Sl 3 Aadla

A

NOTE: Irag companies receive a 10% preference which is calculated by adding 10% to foreign bids for evaluation purposes
only. If a foreign company is still low, they are awarded the contract as orginally bid (not including the extra 10% used in the
evaluation). However, the bid still must be technically acceptable or low price will not matter.

Procurement Assistance Center (PAC) Form 7 - June 2007




cdaal) Ji Az ."JJ:EJ?EL‘E
DELIVERY AND ACCEPTANCE OF GOODS OR SERVICES

Contract No. Saall a2 ; | Date idmmsiy: Fo oo, s
Contractor wiBall [ Acceptance Locatzon (1if different)
(e 25513 Jgellt e

Shipped to: S -

Inspected By: 1= m Smadd T omiigl aadll Jad! WS 0a
Was an engmesrng or requmred fest
complered?

O Yes e
| Neo a 3=
1 g - o L - -;f F - - - e - N‘F
Unx ax gl Anliaalifigatalt 488 Descriprion =iaazh | Trem Mo, a3l a2
Quantity Shipped
Recaived
Condition of itens received Bl 31 Jal) it 3

10 S A alh GagSadi U dtailly o3I T A paall 2 galt gl il
All above listed ftems are accepted on behalf of the Iraqi Government by:

| Name : a | Signature of Receiver P 3:7
Position Title: el 30 ) g
Phone No. A3l a2 ;

Procurament Assistance Center i PAC) Form 8 - June 2007



FWNEY
RELEASE OF CTAIDNS
CONTRACT & Sabad; -
DATED s déyayapr Sejs:
FINAL PAYMENT DATE 2 A% aadad 2 ¢ AMOUNT Al

T aeal! D AN daat oSl Ml S lliias 5! 09029 D) el 3D 9 il y 2 alpadt Jghal 37
ABS i gl 22 dadall odn S 8 Gy Lol 3 Ry pll By 0500 &5 B 1B sk (e § ARLAD daghal
5 spay b ) P SIS b Sy 48t A gSalils diedl (a Jg¥1 kil slas 4l 1 5 S il 38 iy
Sl iy Sidlaad A0S Cladl 138 waa gag S SO Iy Lablah 15l 5) 5 g A2 ) el ! sl el Al 5 sle

™ ALY Caby dia¥y (Cililaia e L a3 la g 3okl ¢ Sl Aaldl dglad

“In acoordance with the data staled above, | the contractor, without reservabon, accept the amount stated as final
Paymeant. The teems of the confract with the Government of iag have been accepled. delivery andor compigtion of the
service has been compieted and | accept the payment as complels seffiement and hereby release the Government of Irag
from any daim, demand, or cause of acton legal, equitablz, contractual, or acminisirative, i incude the utnabsorbed
owerhead, | may have ansing fom, resuldng from, or relaled o the work as set foath in the terms of the contract.”

COXTRACTOR / J#8al 18 e pla s’

NAME Jgbal o SIGNATURE Jgdad 225 :

COMPANY NAME 8,20 ani

DATE seom dd gy Zodb :

CONTRATTING OFFICER | 22l [yjas J& S sl 3

NAME 258 ilfipa a : SEGNATURE a5ial ifiga 25

DATE sreme dd paynys Fodw -

Procurement Assistance Center {PAC) Form 9 - June 2007



Contrackt Award Date e Ala’ fuds

CONTRACT AWARD REPORTING DATASHEET

CONCERNED ENTITY AND OFFICE OF PUSUIC PROCURCHENT NANE S Sead s sl ata st

RDORESS - =
PHONE - peea
CONTRACTING OFFICER NANE AND EWAL RBDDRESS AR s s i

A, CONTRACT AWARD INFORMATION il Wl Shoa glaa

i .ﬁ?,_l‘: AP L il e ARy skl GaaZl 5 b
| CONTRACT NUMBER - CONTRACTOR COST PERIOD OF PERFORMANCE
NAME/ADDRESS:
B. TENDER DATA ‘ TR Sages

| TENDER METHOD aiad ppiidiash . ( }Open  WWie dalilia | jResliicled gt duiia

| ¢ ) Direct lnvitation 3,8:aige2 { ) Single Source g sxaxd ( ) Purchasing Committes <y idal diad |

IRAQ CORMPANY @2 a5,%. () Yes mi | ) No X
TYPE OF CONTRACT Smliggi  { jGoods giaa | ) Services alsi  { ) Public Works ide Sl

el gl i gillygy o gaall »ague AlleaSians |
NIFABER OF NEW EMPLOYEES EXPECTED TO HIRE FOR THIS CONTRACT

CONTRACT A% ARDED TO LOWESTBIDDER Tpa nis sladima a7 () Yas a3 | § No X<

i alid e g < g Ung¥ slim) il alt A |
¥ contract was ssarded to other than the low bidder. explain masoning below - ]

C. ADDITIONAL BFORMATION Al o la giaa

Procuremen Assistance Center (PAC)Y Form 40 - June 2007




